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Досліджуються питання інформаційного забезпечення прийняття управлінських рішень в рамках 
стратегічного управління. Запропоновано системний підхід до побудови інформаційного забезпечення на 
основі ефективного використання інформаційних ресурсів стратегічного управлінського обліку, що є 
визначальним чинником обґрунтованості прийнятого рішення і ефективності розвитку підприємства. 
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Dynamic changes in companies' environment was associated with increased 
competition, rapid technological and following them structural changes, market 
fluctuations demanded the rethinking of traditional planning methods in favor of 
strategic management. Theoretical, methodological and applied aspects of strategic 
management are the subject of recent research by many scholars, namely David F.R. 
[1], Jofre S. [2], Ritson N. [3] and many others. These papers focus on theoretical and 
methodological evolution of the dominant paradigm of strategic management with 
the introduction of new trends and challenges in the global economic community 
Today's realities require information support of strategic management and 
therefore development of accounting methods, appropriate to new management 
theories: the theory of constraints (theory of constraints – TOC), methodology of 
strategic cost management (suply chain management – SCM), process-oriented 
budgeting (activity-based budgeting – ABB) and others. The methodology and 
procedures of management accounting are developing. There are new accounting 
techniques appropriate to new theories of management, namely strategic 
management, Just-in-time (JIT), Activity-based Management (ABM) and etc. 
This conclusion is confirmed by the documents developed by the AICPA. So, 
in the AICPA’s documents there are three zones of management to which 
management accounting provides information function for [4]: 
- strategic management the role of accountant in management accounting as a 
partner management strategy of the company (and part of this trend as time 
management is supported by strategic management accounting);  
- performance management company developing technologies and practices of 
management accounting for management decision-making process and management 
indicators of the company;  
- risk-management increases the value of management accounting technologies 
for the identification, assessment, management and reporting on risks arising in the 
process of achieving the goals of the company. 
The concept of Strategic Management Accounting in the global accounting 
practice (UK, US) is formed due to the implementation of the science strategic 
management a methodological approach and attract the attention of specialists to the 
management on the basis of a strategic vision to solve problems [5, 6]. Strategic 
management accounting is a potential area of development, the results of which will 
provide a large contribution to the development of management accounting. It is an 
activity which is only developing, because its borders are not clearly defined. The 
authors ' opinions on the matter differ, so the subject of strategic management 
accounting is the subject of numerous discussions in the periodicals and scientific 
conferences, symposia, seminars. The authors (Cooper&Kaplan) argue techniques of 
strategic management accounting developed primarily to support the overall 
organization's competitive strategy, mainly through the use of information technology 
for better accounting of production costs. 
Issues on which management information is formed, is formed such strategic 
aspects of the company, as the formation of business plans (strategy business); 
planning, control, expansion or reduction of activities; increasing productivity and 
resource efficiency; increasing the company's value. Value-Based Management is the 
concept of strategic management, aimed at qualitative improvement of strategic and 
operational decisions at all levels of the company's concentration of efforts of 
employees, decision-makers, on the key drivers of cost growth. Management, based 
on cost, uses additional performance criteria based on accounting statements and 
investment account. The value of any earning asset using the model of discounted 
cash flow is a function of the value of the estimated future cash flows, their timing 
and risk. Therefore, the management of the enterprise, the purpose of which is to 
maximize value, the performance measurement system should cover all three main 
structural determinants of value: value, time and risk future cash flows. This principle 
is reflected in the index of economic value added [7]. 
Thus, in the framework of strategic management accounting there is an 
opportunity to assess the impact of possible changes in macroeconomic indicators, 
financial parameters of the external environment on the implementation of the 
company strategy and develop the system operational and what is especially 
important, preventive measures for the adaptation of strategic development to 
possible external changes of a negative nature. Information aspects of managerial 
accounting systems can be classified in two areas: the relevance of the information, 
which is formed in this system and the scale of the system. The relevance of the 
information characterizes the degree of usefulness of information for decision making 
and control in the organization and evaluated by the following parameters: accuracy, 
timeliness, compatibility (consistency) and flexibility of information. In terms of the 
scale of the managerial accounting system should cover the full value chain of the 
company. 
Economists pay attention to the experience of the USA on creation of system 
of the management performance of the organization (I-PMS). According to the 
regulation on management accounting system introduction the I-PMS is «an ongoing 
process that shifts the focus to results, gives a finished look to the indicators 
facilitates analysis and improvement of action, encourages continuous improvement, 
and installs and tightens the criteria of responsibility» [8, p. 351]. Atkinson & Banker 
determine such systems managerial systems of accounting for and control and assume 
their «larger formations of the basic systems of performance evaluation» [9, p. 545]. 
According to standard in management accounting 4DD «Tools and techniques 
for implementing integrated performance management systems activities» (USA) the 
objectives of this system are: 
- measurement of results of activities in terms of meeting the key needs of 
customers. These indicators reflect customers' needs and help staff to manage the 
processes and activities of the value chain, focusing on improving what matters to the 
client; 
- ensuring clarity of strategic objectives. This includes the alignment of goals 
of the owners of the organization with the needs of different customers, skills and 
abilities of its employees; 
- focus on the key processes and critical indicators, signalling about the 
performance. The target customer group and their method of service define the 
requirements to the processes; 
- identification of critical factors require special attention [9, p. 349]. 
At introduction of system of strategic management accounting are important 
technical and behavioral tasks that need to be addressed: 
- the problem of selection of experts and the evaluation of their qualifications, 
as they bear primary responsibility for the formulation and implementation of 
strategic management accounting in the company;  
- the problem of creating the automated system of collection and information 
about sales, costs, revenue, income and etc. 
At introduction of system of strategic management accounting are important 
technical and behavioral tasks that need to be addressed. Tasks recruitment of 
specialists and their qualifications, as they bear primary responsibility for the 
formulation and implementation of strategic management accounting in the company. 
The task of creating the automated system of collection and information about sales, 
costs, revenue, income and so on. According to Andersen Consulting research, only 
8% of large-scale projects on introduction of information technologies are completed 
successfully and fully meet the specified requirements, only 16 of the 100 projects 
complied with cost and time frame, as well as of adequate quality, exceeding the pre-
agreed price of such projects is from 100% to 200%, and 34% of the time is spent on 
error correction. 
If we consider a typical situation in companies, we can see the trends of the 
mismatch of interests of top managers and heads of departments on the need of 
formulation and conduct of strategic management accounting, which also complicates 
the development and improvement of this system. To behavioral aspects that 
influence the formulation of the system of strategic management accounting can be 
attributed as follows:  
- introduction of model of management accounting systems ethical code of 
conduct of the company; 
- using a combination of short-and long-term qualitative and quantitative 
performance indicators (the balanced scorecard); 
- the granting to employees of the accounting unit to participate in the 
development of management accounting systems and controls; 
- the development of an appropriate system of incentives for results. 
The successful operation of the entire company, namely, setting and achieving 
cost-effective and correct strategic goals is the result of effective use of tools of 
strategic management accounting. 
Summarizing the above study it should be noted that the way to build an 
effective management accounting system in General and strategic management 
accounting, in particular, lies in improving its methodology, the elucidation of the 
basic information needs of strategic management and to find optimal ways of its 
satisfaction. Information strategic management accounting is used to analyze the 
external and internal environment of the company, the results of which are a 
necessary precondition for the justification and structuring of the factors determining 
the relationship of the current and future state of the economy of the company. 
Strategic management accounting is the direction of accounting management 
accounting, but among the functions of the management it is closely connected with 
strategic management. 
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